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MAYOR’S REFORM EFFORTS FOR CITY REAL ESTATE 
GET SUPPORT OF SAN DIEGO COUNTY GRAND JURY 

 

NEW REPORT HAS FINDINGS CONFIRMING SANDERS’ PLAN 
TO IMPROVE ACCOUNTABILITY, EFFICIENCY AND VALUE 

 
The San Diego County Grand Jury today announced their support for the reform efforts 

that Mayor Jerry Sanders has brought to the City’s Real Estate Assets Department (READ). As a 
result of a thorough investigation into the City’s real estate management practices, the Grand 
Jury gave its endorsement to the systemic reforms the Mayor has introduced into the once 
troubled department, including the sale of surplus City properties.  

 
The Mayor made reforming READ a top priority for his Administration. He hired a new 

director for the department, demanded and received a complete inventory of City owned land 
and hired the firm of Grubb and Ellis to provide an independent analysis and recommendations 
regarding management practices in the Department. Those recommendations are now being 
implemented. The Grand Jury report complimented these reform efforts and supported the 
Mayor’s proposal to sell excess real estate holdings.  

 
On May 21, the City Council will consider the Mayor’s proposal to sell 19 surplus 

properties valued at a minimum of $40.8 million. The Mayor is proposing that the City utilize the 
services of brokers to assist in these transactions. While commonplace in the private sector, this 
represents an innovation for City government. Sanders has inserted the very conservative figure 
of $15 million into his FY08 budget proposal.   
 
“The Grand Jury’s report offers a welcome endorsement of the reform efforts we’ve put in place 
to solve the problems we had in the City’s Real Estate Assets Department. The Grand Jury has 
given us a valuable independent assessment of where we need to go next with our reforms and I 
am pleased to report that assessment matches the path we have already set.” 
 
                                        Mayor Jerry Sanders 



 

 

 




















